
Evolution of Tourism

New Directions: 
Business Diversification



Nuts & Bolts

Reactions Panel
● Raise your hand 
● Express yourself! 

Use reactions

Chat
● Stay focused
● Use to propose questions
● No side conversations

Timer 
Gentle gong reminder

Mute yourself

Video encourage



Nuts & Bolts



On Record/Off Record

Moonshine Ink’s June economic edition



Agenda

One hour, 30 minutes

● 1:00 - 1:10: Intro, Nuts & Bolts
● 1:10 - 1:45: Topic #1, Evolution of Tourism
● 1:45 - 1:50: Break!
● 1:50 - 2:28: Topic #2, New Directions: 

Business Diversification
● 2:28 - 2:30: Closing Remarks



Panelists

● Alyssa Reilly, executive director of North Tahoe Business Association
● Andy Chapman, President & CEO of Incline Village Crystal Bay Visitors 

Bureau

● Jeffrey Hentz, CEO of North Lake Tahoe Resort Association

● Lynn Saunders, president and CEO of Truckee Chamber of Commerce

● Heidi Hill Drum, CEO of Tahoe Prosperity Center

● Hilary Hobbs, management analyst with Town of Truckee

● Kristin York, vice president, business innovation of Sierra Business 

Council

● Colleen Dalton, CEO of Visit Truckee-Tahoe

● Sup. Cindy Gustafson, Placer County district 5 supervisor

● Sup. Hardy Bullock, Nevada County district 5 supervisor
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Evolution of Tourism

Tourism = 
$3 billion a year in revenue
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Evolution of Tourism

Since the Great Recession,
Tahoe went from being 

42% reliant on the tourism industry to 62%



Evolution of Tourism



Evolution of Tourism



Evolution of Tourism

“We’re a tourism-based economy, so yes, a 
lot of everything starts and ends with tourism 
... If it’s traffic-related, transportation-related, 
… workforce-related, [or] trash-related issues. 
Most of it revolves around tourism being the 
centerpiece of that. Or the catalyst of that.”

 ~ Jeffrey Hentz
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A five-minute break…



Topic #2: 

New Directions: 
Business Diversification
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Private-Sector Employment by Industry in the Lake Tahoe Basin (2019)



New Directions: Business Diversification
Employment Growth in the Lake Tahoe Basin: Leisure & Hospitality Sectors (2005-19)
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Tahoe Prosperity Center



New Directions: Business Diversification

“Having the highly sensitive tourism industry 
as the [Tahoe] region’s leading base sector 
stifles economic resiliency.”

 ~ Tahoe Prosperity Center’s August 2020 report



New Directions: Business Diversification

“Just as the First Transcontinental Railroad made it possible for Tahoe/Truckee 
residents to distribute timber, ice, and locally brewed beer across the West, 
technology is making it possible to live in the mountains while creating value for 
the rest of the world. With tech sector innovations, the concepts of ‘made in 
Tahoe’ can be applied to so much more than ever before.”

 ~ Jan Holan, July 2020


