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Evolution of Tourism
New Directions:

Business Diversification
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Nuts & Bolts
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On Record/Off Record s

Moonshine Ink’s June economic edition



Agenda

One hour, 30 minutes

1:00 - 1:10: Intro, Nuts & Bolts

1:10 - 1:45: Topic #1, Evolution of Tourism
1:45 - 1:50: Break!

1:50 - 2:28: Topic #2, New Directions:
Business Diversification

2:28 - 2:30: Closing Remarks
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Panelists s

e Alyssa Reilly, executive director of North Tahoe Business Association

e Andy Chapman, President & CEO of Incline Village Crystal Bay Visitors
Bureau

e Jeffrey Hentz, CEO of North Lake Tahoe Resort Association

e Lynn Saunders, president and CEO of Truckee Chamber of Commerce

e Heidi Hill Drum, CEO of Tahoe Prosperity Center

e Hilary Hobbs, management analyst with Town of Truckee

e Kiristin York, vice president, business innovation of Sierra Business
Council

e Colleen Dalton, CEO of Visit Truckee-Tahoe

e Sup. Cindy Gustafson, Placer County district 5 supervisor

e Sup. Hardy Bullock, Nevada County district 5 supervisor
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Evolution of Tourism
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Evolution of Tourism

Tourism =
$3 billion a year in revenue



Evolution of Tourism

~ Stephanie Herrera, Placer County public affairs professional



Evolution of Tourism

Since the Great Recession,
ahoe went from being
42% reliant on the tourism industry o 62%
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Evolution of Tourism e

"We're a tourism-based economy, so yes, a
lot of everything starts and ends with tourism
... It it's traffic-related, transportation-related,
... workforce-related, [or] trash-related issues.
Most of it revolves around tourism being the
centerpiece of that. Or the catalyst of that.”

~ Jeffrey Hentz



Evolution of Tourism

How popularity of Maya Bay has boomed

@® = 10 people

In 2008, there were about By 2017, that number had jumped
170 people visiting daily. to 3,500.

Source: Thailand Tourism Association. Satellite image: DigitalGlobe
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A five-minute break...
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New Directions: Business Diversification

Private-Sector Employment by Industry in the Lake Tahoe Basin (2019)

Industry 2019 Employment % Change from 2005

Total 31,190 -0.1
Accommodation and Food 11,930 9.7
Construction 3,120 -16.0
Arts, Entertainment, and Recreation 2,960 28.9
Retail Trade 2,710 -0.8
Health Care 2,130

Other Services 1,370

Real Estate 1,310

Administrative Support 1,290

Professional, Scientific, Technical 1,200

Finance and Insurance 830

Education 590

Logistics 420

Wholesale Trade 360

Manufacturing 280

Management 280

Information 230

Source: Emsi; Analysis by Beacon Economics

Note: Table excludes Government, Farm, Utilities, and Natural Resources employment; numbers may not be exact because of rounding.
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Employment Growth in the Lake Tahoe Basin: Leisure & Hospitality Sectors (2005-19)
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- Arts, Entertainment, and Recreation Accommodation and Food Services

Source: Emsi; Analysis by Beacon Economics
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TAHOE PROSPERITY GENTER

Economic Forecasting and Resiliency Analysis

August 2020 RSO

e
TAHOE PROSPERITY CENTER

tahoeorosneritv.ore

Tahoe Prosperity Center

Sierra Business Council

Lanmasws 0 v AREN . A FT ‘-LLQ

Economic Empowerment
Housing: Distributed nearly $1.5m in Down
Payment Assistance via 29 loans through the
Martis Fund.

Recreation Economy: Produced LTWT Map
& Access Guide. Featured 1860 businesses
and destinations on Sierra Nevada
Geotourism.

Broadband Access: Helped deploy over
$1.2 million to bring reliable broadbad to the
Sierra.

Biomass: Revitalized the Loyalton biomass
with facility owners by negotiating feedstock
contracts and recruiting campus tenants.

Critical COVID-19
Emergency Economic Response

Provided direct support to 1,346 clients
from March 15 - Oct 1st

Helped businesses access CARES Act
funding, apply for the Paycheck Protection
Program, navigate closures and regulations,
and scale operations to survive the declared
economic disaster.

Administered federal and local grants,
including Placer Shares Impact Grants ($8
million), Placer Invests ($5 million), Nevada
County Relief Fund ($200,000).

Partnered with grassroots community
supporters to launch the Resilience Fund and
make 23 loans (a total of $385,800).
Served 914 new clients over the course of
3,539 hours.

Supported 3,488 jobs.

Hosted 28 virtual workshops and webinars
attended by 146 individuals.

Answered thousands of questions about
state, local, and federal resources.



New Directions: Business Diversification s

"Having the highly sensitive tourism industry
as the [Tahoe] region’s leading base sector
stifles economic resiliency.”

~ Tahoe Prosperity Center’s August 2020 report
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“Just as the First Transcontinental Railroad made it possible for Tahoe/Truckee
residents to distribute timber, ice, and locally brewed beer across the West,
technology is making it possible to live in the mountains while creating value for
the rest of the world. With tech sector innovations, the concepts of ‘made in
Tahoe’ can be applied to so much more than ever before.”

~ Jan Holan, July 2020
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