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1. Opening Letter 

November 23, 2020

Claudia Hanson 
President 
GDRA Board of Directors 

Lauren Christophel, Tom Collins, Nicholas Martin, Robert Rye, Nicholas Martin 
Casey Eberhardt, Kristy Oriol, Casey Eberhardt, and Julia Collins 
GDRA Clubhouse Use Advisory Committee  
Members, Alternate Members, and Consultant 

Dear President Hanson and Board, 

The Glenshire Devonshire Residents Association Clubhouse Use Advisory Committee (CUAC) 
has completed a review and thanks you in advance for reviewing the enclosed 
recommendations on how to best proceed given the current challenges. We would like to 
extend a special thank you to Board Member Adrian Juncosa for his participation on the CUAC 
and his creativity, honesty, and collaboration. While this process has created undeniable strain 
for the Board, Play Date families, and Play Date staff, we feel great strides have been made in 
developing the needed safety measures, and assurance of trust that is necessary to confidently 
move forward with a newly revised short-term lease agreement between Play Date and the 
GDRA. 

Enclosed is a proposal that will demonstrate to you and the Board a commitment to identifying 
solutions by the CUAC. The CUAC members dedicated countless hours to discussing, in great 
detail the concerns, and subsequent hours researching and consulting with a broad community 
of subject matter experts to address these concerns. We understand that the Board did not 
make this decision lightly and did so with the information that was provided and current at the 
time. However, we are hopeful that the outpouring of families who critically need this childcare 
will show the Board that Play Date parents are willing to offer whatever efforts are needed to 
ensure that this essential childcare is provided within our community. 

Since the October community meeting regarding the Play Date lease termination, the ability to 
locate childcare options, especially for school-aged children, has worsened. If Play Date were 
to close, identifying other childcare options for already overstressed parents would be a dire 
feat. We understand this is not the intent of the Board, and that the Board feels due diligence 
was fulfilled in communicating the onset of these concerns, however this does not change the 
situation. As parents, Glenshire residents, and leaders in our community, we humbly request 
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that you consider the entirety of this proposal and initiate a new short-term lease agreement 
with Play Date from January 1, 2021 through June 25, 2021. 

By doing so, you will be securing one of three possible positive outcomes: 
1. Extending the Play Date lease to June 25, 2021 will allow families the best 

chance to enroll their children within the typical enrollment time frames for 
most programs or plan accordingly with their employers.  

2. This will also allow the Clubhouse Use Advisory Committee to continue working 
on potential long-term solutions that ensure the security of the GDRA and its 
members. 

3. Or, thirdly, time for Play Date to transition to a new location. 

With great progress being made on a COVID-19 vaccination, and a strong framework of new 
processes and procedures that support the minimization of risk and provide the framework for 
rebuilding trust, the CUAC feels a long-term solution is possible and deserves continued 
exploration. The enclosed plan offers feasible solutions to support the highest degree of risk 
minimization for the GDRA and its members.  

Sincerely, 
Tom Collins (Member), Robert Rye (Member), Nicholas Martin (Member), Lauren Christophel 
(Member), Kristy Oriol (Alternate Member) , Casey Eberhardt (Alternate Member), and Julia 
Collins (Consultant) 

2. Overview from the GDRA Clubhouse Use Advisory Committee

Charter and Committee Members
On October 25, 2020, the Glenshire Devonshire Residents Association Board of Directors 
(henceforth referred to as Board) voted to create the Glenshire Devonshire Residents 
Association Club House Use Advisory Committee Charter (henceforth referred to as CUAC). Per 
the charter, “This Clubhouse Use Advisory Committee (the "CUAC") has been established to 
make recommendations to the Board of Directors regarding the use of the Association’s 
common area Clubhouse by Play Date, a privately owned and operated daycare”. Please see 
the full Charter in Attachment 4.f. of this packet.  

Membership of the CUAC is as follows: 
 Lauren Christophel (Member) 
 Tom Collins (Member) 
 Nicholas Martin (Member) 
 Robert Rye (Member) 
 Casey Eberhadt (Alternate Member) 
 Kristy Oriol (Alternate Member) 
 Adrian Juncosa (Board Representative) 

Various members of the Glenshire Devonshire community were consulted for their areas of 
relevant expertise including, but not limited to, insurance, HOA governance and bylaws, 
childcare experts, and health and medical experts. Julia Collins was regularly tapped by the 
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CUAC as a consultant due to her extensive experience in project management, and rental and 
facilities operations.  

Objectives
As designated by the Charter, the CUAC’s objectives are: 

1. To meet as necessary to perform the duties of the CUAC. 
2. Investigate the issues related to allowing a privately owned and operated daycare to 

operate in the Association’s common area clubhouse and open space. 
3. Make recommendations to the Board of Directors regarding whether, and if so, how 

Play Date could operate in the clubhouse after December 31, 2020. 

Summary of Process
Upon the Board’s Approval of the CUAC Charter, Mr. Juncosa scheduled the first of two formal 
meetings with the CUAC. These meetings occurred on November 2, 2020 and November 9, 
2020. Members of the CUAC met regularly in between and following these formal meetings. 
The focus of the initial meetings were to clearly articulate the barriers to maintaining Play Date 
operations at the Clubhouse after December 31, 2020. The following issues were articulated: 

1. Insurance and liability concerns of a private daycare operating in the Clubhouse 
2. Concerns over the growing spread of COVID-19 in our community 
3. Compliance with Covenants, Conditions & Restrictions (CC&Rs) pertaining to use of 

facilities for GDRA members and guests 
4. Concerns over ADA compliance  
5. An expressed desire to have a formalized process for overseeing the Clubhouse 

operations that does not rely on the current HOA staffing in place 

Following the understanding of these concerns, the CUAC engaged in detailed research and 
analysis to identify solutions. This involved contacting outside professionals, other 
homeowners associations, and legal/statutory research. The CUAC also spoke on several 
occasions directly with Play Date owner, Tyler Ross, to discuss collaborative solutions in 
addressing contract compliance and COVID-19 risk minimization.  

The CUAC subsequently created the GDRA Clubhouse Use Advisory Committee Proposal 
Regarding Play Date’s Lease for the Board to request a special session and vote to create a new 
short-term lease agreement for Play Date to serve GDRA members at the Clubhouse. 

Summary of Outcomes
The CUAC identified several promising solutions that would allow the Board to consider 
creating a new short-term lease for Play Date to operate at the Clubhouse after December 31, 
2020. The following solutions are summarized below and detailed extensively in this proposal. 

1. Liability Protections: In the short-term, it is recommended that all Play Date 
parents/guardians with children attending the program at Clubhouse be required to 
sign an expanded liability waiver addressing the risks present around COVID-19, and 
relieving the GDRA of any liability related to water hazard or snow/ice removal hazards. 
As for other members of the GDRA or the general public, the current underlying general 
liability policy provides $2M in coverage for incidents involving water hazard or 
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snow/ice removal hazard which based on historical claims we believe is sufficient 
coverage for the short-term period. 

2. COVID-19 Mitigation: In collaboration with Tyler Ross, and informed by the Tahoe 
Truckee Unified School District’s (TTUSD) School Reopening & Safety Plan for 2020-
2021, and county and state guidelines, the CUAC updated Play Date’s COVID-19 
Minimization plan to exceed TTUSD requirements and support the highest possible 
degree of safety for GDRA residents. In addition to daily inspections, the CUAC has also 
recommended regular review and revision (if needed) of the policies to ensure policies 
are aligned with ever-changing information, regulations, and environment. 

3. Administrative Oversight: Short term solutions to enforce contract compliance and 
adherence to the COVID-19 minimization plan include creating a compliance checklist 
to be reviewed weekly with Tyler Ross. CUAC members volunteer to lead this process 
until a longer term solution or compliance officer is identified and appointed by the 
GDRA Board. Longer term solutions to pursue include hiring an administrative staff 
position at Play Date, and a position through the GDRA to work collaboratively to 
address safety. This process will include a detailed plan for members to report the 
concerns and have those concerns addressed.  

4. CC&R Compliance: While a difficult decision and imperfect solution, the CUAC 
recommends that childcare at Play Date at the Clubhouse be limited to GDRA members 
and renters. A long term solution should be explored, but this initial proposition 
mitigates the expressed concerns around the liability of GDRA facilities being used by 
non-members. The CUAC has recommended a verification process at enrollment, and 
a review each month to confirm member and renter only enrollment until a longer term 
solution is required.  

5. ADA Compliance: With a restriction of Play Date’s services only offered to current 
members and renters within the GDRA, this mitigates the urgency for ADA Compliance. 
That being said, the committee recommends an immediate next step of a CASP 
inspection to begin to understand where the shortfalls of the Clubhouse facility exist. 

The CUAC feels confident that the extensively researched plan herein allows for the safe and 
secure operation of Play Date at the Clubhouse. 

Summary of Request 
The CUAC respectfully recommends that the Board initiate a new short-term lease agreement 
with Play Date to operate at the Clubhouse from January 1, 2021 through June 25, 2021. This 
extension will give Play Date parents and families more time to identify other care options if 
necessary, and will follow the generally agreed upon enrollment dates at other childcare 
facilities.  

The CUAC members request an extension of the Charter until June 25, 2021. During this time, 
the CUAC will have authority, as deemed by the Board, to provide oversight of Play Date 
operations. This time will also allow the CUAC to work collaboratively with Tyler Ross to identify 
other potential locations for Play Date. This extended time may allow for the CUAC to identify 
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longer term solutions for Play Date’s location at the Clubhouse. The CUAC feels all options must 
be explored. 

3. Recommended Actions to support a new short-term lease agreement with 

Play Date
a. Insurance Considerations and Protecting the HOA from Liability 

We understand that insurance coverage is a major component driving the decision to 
terminate the Play Date lease. Specifically, we understand that there are three main 
issues of concern: 

 Virus and bacteria coverage (COVID) 
 Water hazard and snow removal related liabilities 
 Water hazard and snow removal waiver 
 Additional waivers 
 Appropriate limits per the Davis-Stirling act 

Virus and Bacteria:
Problem:
As the COVID - 19 crisis continues to evolve, questions surrounding liabilities arising 
from virus, bacteria, and other communicable disease continue to evolve as well. 
Simply put, no one really knows how or where liability will be assigned in any given 
situation. With respect to the HOA’s potential exposure and how it relates to 
COVID-19 it is important to remember the following: 

 Tort and other liability coverage for virus and bacteria never has and never will 
be covered by insurance. 

 In order to establish liability, you need compelling data that assigns 
transmission to a particular source. 

 If case law begins to assign transmission related liabilities to businesses, it 
would quickly bankrupt much of the in-person economy in the U.S.  

Solution:
While tort liability for virus and bacteria never has and never will be covered by 
insurance, there is no doubt that the exposure has increased with the onset of 
COVID-19. Since insurance is not an option to mitigate this risk, we believe the most 
viable solution is to create a more robust COVID-19 mitigation plan which is 
discussed in section 2.b.  

Water Hazard and Snow Removal:
Problem:
During the most recent renewal cycle, the previous excess umbrella insurance 
carrier was made aware of the presence of a childcare program on site and decided 
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to not renew coverage per expiring terms. As a result the HOA, through its broker, 
had to seek coverage elsewhere. The coverage that was eventually placed had new 
exclusions for water hazard and snow removal related liabilities.  

This gives rise to two particular issues: 

1. The HOA does not have excess coverage for loss or claim arising from use by 
members or the general public. 

2. The HOA does not have excess coverage for loss or claim arising from use 
related to Play Date and its patrons. 

Solution:
1. With respect to the exposure related to the members and general public we 

recommend the board rely on their underlying GL insurance. The underlying 
policy currently provides $2M in coverage, and to our knowledge there has 
never been a claim that has been or would have been covered by this coverage. 
Furthermore, it is even more unlikely that any such claim would exceed the 
limits of liability currently provided by the underlying GL policy. 

2. With respect to the exposure related to the patrons of Play Date, we 
recommend that the participants and staff of Play Date are required to sign a 
release of liability with respect to claims arising from water hazard or snow 
removal. 

We believe the above recommendations sufficiently protect the HOA from 
extraordinary circumstances that may give rise to unwanted liabilities in the near 
term. 

Long term solutions to be explored to address insurance related claims include the 
following: 
 Send the insurance to market to see if other markets will cover the risk the 

same way it has been covered in the past. 
 Work with the current carriers to see if they can make the exclusions apply 

solely with respect to the childcare operation.  

Water Hazard and Snow Removal Waiver 

Below is sample language for a waiver of liability, this language has been sent to 
Tyler Ross so that his attorney may draft a more formal document.  

SAMPLE WAIVER LANGUAGE
Solely with respect to the conditions described below, I hereby agree to release and 
hold harmless the Glenshire/Devonshire Homeowners Association and its 
employees, volunteers, members etc. from any liability which may arise from 
incidents or accidents involving my child/children while under the care or 
supervision of Play Date: 
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Conditions

1. Any accident, injury or other liability arising from any treatment or pre-
treatment of any surface for the effect of snow or ice; or 

2. Any accident, injury or other liability arising from any movement or removal of 
snow or ice by any means from any surface; or 

3. Any accident, injury or other liability arising directly or indirectly out of, 
related to, or, in any way involving any lake, pond, stream, creek, or any other 
body of water. 

This release form will be valid for the following child/children for the period of 
time between 1/1/2021 and 6/25/2021. 

Additional Waivers 

Additional waivers can also be used to reduce liability including but not limited to the 
following: 

 Play Date agrees to indemnify and hold harmless the HOA for any liability arising 
from its use of any common use amenities. 

 Parents of students enrolled in the Clubhouse agree to indemnify and hold 
harmless the HOA for any liability arising from their participation in Clubhouse 
activities. 

Appropriate Limits per the Davis-Stirling Act 
The Davis-Stirling act provides various statutory requirements and 
recommendations as best practices so that HOA’s across the state of California may 
operate with a predictable degree of certainty. Key points of the statute are as 
follows: 

Members cannot be held liable for tort liability arising from common use spaces so 
long as the following conditions are met: 
1.  The association maintained and has in effect for this cause of action, one or 
 more policies of insurance that include coverage for general liability of the 
 association.  
2.  The coverage described in paragraph (1) is in the following minimum 
 amounts:  

 (A) At least two million dollars ($2,000,000) if the common interest 
 development consists of 100 or fewer separate interests. 

(B) At least three million dollars ($3,000,000) if the common interest 
development consists of more than 100 separate interests. 

It is important to note that the above language does not stipulate the details of the 
coverage required. Currently the HOA has $2M in the underlying GL policy and an 
additional $5M of excess liability that sits above the underlying GL policy. The total 
$7M in coverage is more than adequate to satisfy the requirements per the Davis-
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Stirling act and thus members of the HOA are adequately protected from tort 
liabilities of any nature. 

In addition to all of the insurance related issues discussed above, we fully understand 
that the HOA may have the opportunity to modify their insurance coverage to get back 
some of the coverage lost during the last renewal cycle. While it is very likely possible 
that the HOA would be able to cancel their current policy and procure a new policy that 
more closely reflects their prior coverage, we estimate that such an endeavor would 
cost at least an additional $2,200 under the best imaginable circumstances and could 
quite possibly cost upwards of an additional $5,000. 

To be clear, we acknowledge that there are insurance and liability impacts to the HOA 
and its members as the result of Play Date’s use of common areas. We understand that 
such impacts may continue by providing a new short-term lease and we ask that the 
HOA allow such risk in the near term to serve the community at large. We are fully 
aware that if such issues cannot be resolved, Play Date operations may no longer be 
possible after 4/14/2020 due to unacceptable long-term risk to the HOA and its 
members.  

b. COVID-19 Minimization Plan

Play Date School Age COVID Guidelines and Protocols
Working Document - Updated December 2020

Overview 

This updated safety guidelines and protocols handbook is in response to the increased 
risk posed by the COVID-19 disease, and the heightened importance of childcare 
providers as an essential service during this crisis. Although child care facilities have not 
been considered by many health experts to be a threat for COVID-19 outbreaks, it is 
imperative that staff, children/students, and parents strictly follow these guidelines 
during participation in Play Date programs to prevent the spread of the disease. Failure 
to do so could result in removal of the child and/or the permanent closure of this 
essential childcare facility. All parents and staff will be required to sign a waiver 
acknowledging the responsibilities outlined in the sections below, and adhere to a daily 
health screening of both parent and child before leaving the house. It is almost more 
imperative that staff perform this self-screening as well.  

These updated guidelines are designed to meet or exceed the California Department 
of Public Health Guidelines for Child Care Programs and Providers, Placer and Nevada 
County health orders, and TTUSD’s safety guidebook, and is noted at the beginning of 
each section. We will continue to monitor state guidance and requirements and will 
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adjust these guidelines as necessary. Verification of the implementation of these 
guidelines and how they are being followed is included at the end of each section. 

Table of Contents: 

1. Essential Protective Equipment and Supplies 
2. Masks 
3. Health and Notification Protocols 
4. Arrival Procedures 
5. Health Screening Onsite 
6. Cleaning 
7. Hygiene 
8. Physical Distancing, Group Size and Staffing 

1. Essential Protective Equipment and Supplies 

This section meets TTUSD Guidelines

Items Childcare Staff Children

Face Coverings Yes Yes when indoors, and outdoors if a 6 ft. 
physical distance cannot be maintained

Gloves Yes, when serving food, 
handling trash, or cleaning 

No

Hand Sanitizer Yes, handwashing preferred Yes, handwashing preferred

Disinfectant cleaning 
products 

Yes, from CDC approved list No

Appropriate PPE and cleaning supplies will be monitored by spontaneous drop-
ins from designated GDRA representative or volunteer, and reported back to 
GDRA staff and board weekly. 

2. Masks 

This section meets TTUSD Guidelines

Cloth face coverings are one of the most powerful prevention tactics available 
to slow and stop the spread of the virus particularly when used universally 
within a community setting. Play Date expects their staff, children, and parents 
to: 

 Wear approved masks that cover the nose and mouth while 
approaching the Clubhouse facility and when inside the building.  

 Masks shall not be worn around the neck or up on the forehead. 
 If a mask is touched, then hands will immediately need to be washed 

or sanitized.  



10 

 Parent understand that a child may be excluded from Play Date if they 
refuse to wear a face covering consistent with these guidelines. 

 The only exceptions to mask wearing are allowed when: eating or 
drinking (maintaining 6ft distance), or if you have a condition where 
wearing a mask would inhibit your health.  

o In the case of eating or drinking, designated eating spots will 
be designated throughout the clubhouse as denoted by 
removable tape or similar marking on the floor. Children will 
only be allowed to eat lunch while sitting at one of these 
designated spots which shall be situated a minimum of 6 feet 
apart. (PLEASE NOTE, IN ORDER TO MAINTAIN THIS SPACING 
WE ASK THAT PLAY DATE BE ALLOWED TO LEAVE THESE 
MARKINGS ON THE FLOOR THROUGH THE TERM OF THE 
ABOVE REQUESTED NEW LEASE) 

o In the latter case Tyler Ross shall be notified in writing in 
advance for an approved exception, and a doctor’s note will be 
required delineating the extent of the requested exception 
and will be retained by Tyler Ross.  

Verification of mask wearing will be monitored by spontaneous drop-ins from 
designated GDRA representative or volunteer, and reported back to GDRA staff 
and board weekly.  

3. Health and Notification Protocols 

This section exceeds TTUSD Guidelines

This important section outlines some of the major improvements that Play 
Date is instituting above the state and TTUSD guidelines. The main differences 
are that Play Date bases its notifications and closures on the potential of an 
exposure rather than a confirmed case, and the premise that if one family 
member is sick the whole family is considered sick. (Please see attachment 4.a. 
Play Date COVID-19 Decision Making Tree for more details). 

Zero Tolerance Sick Policy: If you’re not 100% healthy, you’re sick, and this 
extends to all family/household members, for staff and for children/parents. If 
sick, or exposed to someone who is sick, you must observe the below isolation 
and quarantine periods. 

Isolation Period: A 7 day isolation period is required if you are sick or if you 
have tested positive for COVID-19, or if anyone in your household is sick or 
tested positive for COVID-19. Stay home until after 7 days since symptoms first 
appeared, and 24 hours with no fever (without fever-reducing meds), and 
symptoms have improved. Parents should notify Tyler Ross immediately. 

Quarantine Period: A 10 day quarantine period is required if you have had 
close contact with someone who has tested positive for COVID-19, and you are 
not yet exhibiting symptoms. Stay home until after 10 days since you last had 
contact with this person and continue to monitor for symptoms. Close contact 
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is someone that you’ve been within 6 feet of for more than 15 minutes without 
a mask within the last 14 days. Parents should notify Tyler Ross immediately. 
Parents will receive a discount if they notify Tyler Ross of self-quarantine or 
isolation 48 hours in advance of keeping a child home. If staff learns that self-
isolation or quarantine did not occur, child may risk being unenrolled in the 
program. 

Travel Quarantine: If you have travelled out of state, travelled by airplane, or 
had a visitor from another County with a moderate, substantial, or widespread 
COVID tier status, stay home until after 14 days. 

Zero Tolerance on Use of Over the Counter Medications: Parents should not 
administer medication to treat a child’s fever for the purpose of participating 
in Play Date. If staff learns of a child being given medication to hide a fever or 
sick symptoms, the child will be isolated, and parents will be required to pick 
up their child immediately, and issued a $350 fine.  

Communication with GDRA Staff: In the event of a child being suspected of 
COVID-19 or being removed from the program due to contact with someone 
who is suspected of COVID-19, Play Date staff will inform GDRA staff within 24 
hours. 

Positive COVID-19 Case: If a member of the Play Date family of teachers, 
parents, and students has tested positive for COVID-19, the site will close for 5 
days and children and staff will be allowed back to Play Date with a negative 
COVID-19 test taken at the day 5 mark or after quarantining for an additional 9 
days for a total of 14 days since the closure. 

These procedures will be verified by requiring parents to sign a waiver during 
enrollment detailing the parent responsibilities for health screenings, face 
coverings, physical distancing, and isolation and quarantine instances, and 
waiver will be kept on file. 

4. Arrival Procedures 

This section meets TTUSD Guidelines

a. Parents are required to perform a health assessment prior to leaving the 
house to attend Play Date. Failure to do so may result in the child being 
disenrolled from the program.  

o Both parents and children are recommended to screen for: 
fever, body aches, chills, cough, congestion, shortness of 
breath.  

o If any of these symptoms are observed, the child should stay 
home.  

b. Upon arrival at Clubhouse, parents are to remain in the airlock doors until 
the child is received and checked in by staff. 

c. Parents must wear a face covering, are not to enter the facility and must 
observe physical distancing standards. 
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These procedures will be verified by requiring parents to sign a waiver during 
enrollment detailing the parent responsibilities for health screenings, face 
coverings, physical distancing, and isolation and quarantine instances, and 
waiver will be kept on file. 

5. Health Screening Onsite 

This section exceeds TTUSD Guidelines

If a child is suspected of having symptoms, staff will use infrared thermometers 
when necessary to determine the status of a suspected symptomatic child. In 
addition to thermometers, staff will also use various cognitive investigations, 
such as:  

a. Responsiveness to general questions: ask them about their day, what time 
they went to bed, what did they eat for breakfast, lunch, etc., did anyone 
come to visit recently, did they go on any trips? Communication is key in 
understanding if a child seems “off” and could be experiencing symptoms. 

b. Staff will also be monitoring for changes in behavior: crankiness, lethargy, 
sweating, lack of patience, complaints of not feeling well, runny nose, 
restlessness, etc. 

In the event a child is identified as being sick: 

a. Isolate the child in a friendly manner. 
b. Communicate with all other staff in the building, including GDRA staff. 
c. Notify the parent to pick up the child immediately. 
d. The area the student occupied should  be quarantined without alarming 

other children. 
e. Proper gloves must be used along with cleaning supplies to sanitize the 

entire area.  
f. Coordinate with other staff to get all children outside of the building with 

their designated teacher. 

6. Cleaning 

This section meets TTUSD Guidelines

 Common touch surfaces will be cleaned several times a day, as well as 
at the end of the day after children have left, using CDC-approved 
disinfectants (eg. countertops, door handles, restrooms, common 
areas, etc.) 

 All dishes and utensils used for eating must be cleaned and sanitized 
after each use.  

 Garbage cans should be lined and have lids (foot operated preferred). 
Any can without a lid must be for office paper use or art project paper 
scraps.  

 Children and adults are to be instructed to place tissues, paper towels, 
napkins, food stuffs and Band-Aids in a can with a lid.  
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 Contaminated items (paper towels from wiping a contaminated 
surface, tissue with blood, etc.) must be placed into a sealed or tied 
plastic bag and deposited into a lined garbage can with a lid 

7. Hygiene 

All staff, participating adults, and children must wash their hands frequently 
while at the Clubhouse.Tips for good hygiene: remove rings, wet hands with 
running water, use liquid soap, wash from front to back of hands to finger tips 
using a scrubbing motion, continue washing for at least 20 seconds, rinse, dry 
hands with paper towel (no common towels), use paper towel to turn off 
faucet, dispose of paper towel. 

 Hand sanitizer may be used when more convenient, like entering the 
building from outside play, but hand washing is preferred. 

 Wash hands before: beginning work with children, any food 
preparation or consumption, assisting with toileting, leaving the 
facility. 

 Wash hands after: wiping or blowing noses, assisting with toileting, 
removing gloves, personal toileting, yard supervision, handling soiled 
paper or clothing, sneezing or coughing, contact with bodily fluids, 
handling a pet. 

 The entry will have hands-free hand sanitizer for parents, children and 
staff. 

Verification of proper hygiene practices will be monitored by spontaneous 
drop-ins from designated GDRA representative or volunteer and reported back 
to GDRA staff and board weekly. 

8. Physical Distancing, Group Size and Staffing 

We are attempting to limit close contact with children, but recognize the reality 
posed by managing small children while communicating school needs and 
addressing the social and emotional well being for all. The students will be 
separated into groups according to grade level and work with the same teacher 
throughout the day, minimizing the mixing of these groups. 

Staffing levels have been allocated in order to reduce the overall number of 
children needing to interact with one another throughout the day, and to allow 
for appropriate cleaning and sanitizing practices to occur without detracting 
from teacher-student interaction.   

Verification of proper physical distancing practices will be monitored by 
spontaneous drop-ins from designated GDRA representative or volunteer, and 
reported back to GDRA staff and board weekly. 

c. Administrative Oversight Plan 
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Introduction

It has been identified by the CUAC that clear and consistent reporting structures and 
evaluation procedures are needed within the Clubhouse operations. Ensuring a clear 
chain of command and established communications expectations will not only 
minimize risks resulting from any compliance violations, but also ensure confidence and 
build trust between the GDRA Board of Directors (BoD) and its lessees. As such, we 
strongly recommend formalized procedures be enacted at once with a temporary 
group of compliance officers in place until a permanent compliance officer is 
designated by the GDRA BoD.

1. Definition of oversight responsibilities: 

A mutually agreed upon designate, or group of designates will review the 
Clubhouse operations and report back to the GDRA Board of Directors each 
Friday.  

2. Compliance officer recommendations: 

At this time, we recommend a group comprised of the CUAC members to 
monitor in person the on-site operations of Play Date until the Board is able to 
designate a formal position to monitor compliance. With the requested 
extension of the CUAC charter until June 25, 2021, the Board would have 
oversight on the CUAC’s monitoring, or; 

A long-term compliance officer  

3. Process for community members to report concerns 
a. We recommend a system via electronic google form submission for 

members to submit concerns confidentially to the Board of the Directors 
regarding the activities at the Clubhouse. These will be reviewed by the 
Compliance Officer to determine if the concern is a breach in the contract 
or Covid policies. 

b. If the issue in concern is in compliance with established guidelines, the 
Compliance Officer will reach out to the member within 72 hours  to clarify 
that the activity that was reported is within the established policies. 

c. A summary of any concerns submitted will be included in the weekly report 
to the GDRA BoD indicating whether or not an item is within compliance 
and action items taken. The BoD will then determine if any additional 
follow-up is needed to educate members as a whole of activities that are 
within policy. 

4. Process for reporting non-compliance issues and reporting to the board 
a. If an activity is found to be out of compliance with the lease agreement or 

with the established Covid policies and procedures, whether through their 
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own observation or through a verified report from a member, the lessee 
will be immediately notified and sent a warning letter so that the issue can 
be rectified in a timely manner. 

b. The compliance officer will then on a weekly basis review any compliance 
issues with the lessee to ensure mutual understanding of what happened, 
how it was corrected, and if there are certain policies that require review 
and possibly revision based on changing state/local Covid policies and 
procedures. 

c. The compliance officer will include a summary of any compliance concerns 
or issues, along with recommended next steps to either rectify a situation, 
reprimand the lessee, or consider changes to established lease agreement 
or Covid policies. 

5. Sample Compliance Checklist included as Attachment C 

6. Long-term solutions to be explored 
a. The committee recommends that Play Date consider establishing a new 

position of Administrative Assistant or Operations Manager who will have 
dedicated focus on compliance matters in addition to other business 
operations as deemed by Play Date. 

b. We also recommend that the GDRA Board of Directors create a clear 
reporting structure, including current job descriptions, for all current staff. 
Additionally we recommend that a new position of Risk Manager (if an 
expanded role for Fire Safety, pond safety, or other areas of risk are needed 
to be managed), or a HOA Facilities and Event Operations Supervisor be 
established to ensure consistency of procedures across lessees in addition 
to working directly with lessees to ensure needs of both the lessee and the 
GDRA are met. 

A proposed job description for the HOA Facilities and Event Operations 
Supervisor is provided as Attachment H. 

d. Ensuring Compliance with the HOA CC&R 

The CUAC identified that Article VIII, Section 8.02 provides the following regulations 
around Common Areas: “The common areas shall be preserved as open space and used 
for recreational purposes and other purposes incidental and ancillary to the use of lots. 
Such use shall be limited to the private use for aesthetic and recreational purposes by 
the members, their tenants, families and guests, subject to the provisions of the 
governing documents."

Problem
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Currently, Play Date allows enrollment for those residing outside of the GDRA limits. It 
is estimated that 5% of the annual attendance at Play Date consists of children who are 
not members, tenants, families or guests as stated in the CC & R’s above. Clubhouse 
could be considered a public use facility due to outside enrollment, which requires 
adaptations to the space ensuring Americans With Disability Act (ADA) compliance. 

An additional concern identified by the CUAC is the oversight and process for 
guaranteeing compliance of the proposed change to member and renter only 
enrollment at Play Date. The Board is unclear how this change will be tracked and 
enforced.

Solution

The CUAC recommends the following actions to address the CC&R concerns:

1. The CUAC feels strongly that the GDRA should identify and complete the 
needed upgrades for ADA compliance, however, we understand this is not a 
currently budgeted priority (please see Section 3.e. for full CUAC 
recommendation on ADA compliance). 

2. Effective 1/1/2021 or the start of a new lease, Play Date enrollment will be 
restricted to GDRA owners, families and renters.  

3. The CUAC recommends that a renewed lease with Tyler Ross will require proof 
of membership/residence at the time of enrollment, and clearly identify a 
residence verification process for those already enrolled. 

4. A renewed CUAC Charter should grant temporary authority to the CUAC 
members allowing monitoring of enrollment and monthly reporting to the 
GDRA.  

5. A long term solution should be identified to verify enrollment, including the 
recommendation for Play Date to hire an administrative staff member to report 
to GDRA. Tyler could simply require a utility bill in the name of the parents and 
indicating an address within Glenshire/Devonshire. 

6. The current CC&R language should be reviewed as part of the current CC&R 
modifications to specifically apply to Common Facilities and articulate that use 
shall be restricted to members and renters. An example proposed language 
change could be as follows: 

a. Section 8.02: “The Common Areas (as defined in Section 1.08 which 
include Common Facilities) shall be preserved as open space, or as 
unencumbered facility, and used for recreational purposes and other 
purposes incidental and ancillary to the use of Lots. Such use shall be 
limited to the private use for aesthetic and recreational purposes by the 
Members, their tenants, families and guests, subject to the provisions of 
the Governing Documents…” 
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e. ADA Compliance 

f. Additional Considerations: 

1. SB-234, recently passed and put into effect 1/1/2021, this statute allows for 
home based, daycare and may expose our community to more risk if Play Date 
operations cannot continue. 

2.  Finding new daycare is very difficult for a few reasons: 

 There are very few such operations in the Truckee area that provide such 
services for school age children. 

 Currently, all the facilities we contacted are either not in operation or are 
completely full. 

 Most operations that are not full are not willing to take new students mid 
school year. 

 Private schools and similar options are very expensive and do not accept 
applicants mid school year. 

Elimination of Play Date in the near term will cause irreparable hardship for 
many families in our community.  

3. Other “long term” options are being explored including new land for new 
structures, new existing structures and other unique opportunities.  

The Americans with Disabilities Act [ADA] was signed into law on July 26,1990 by 
President George H.W. Bush. Today, public use facilities fall under the ADA 2010 
Standards for Public Accommodations and Commercial Facilities Title III. The ADA 
prohibits discrimination on the basis of disability by public accommodations and 
requires places of public accommodation and commercial facilities to be designed, 
constructed, and altered in compliance with accessibility standards.  

Recommendations 

The CUAC recommends to limit Play Date enrollment to GDRA members and renters 
only. 

The CUAC recommends to the Association that the Clubhouse be inspected by a 
certified ADA consultant to find out what upgrades to the building are required. We 
have included a quote for this and would recommend that this inspection take place as 
soon as possible. We feel that this is important for the Association, whether the 
Clubhouse is open to the public or not, as some of our own members have disabilities 
or mobility challenges. We would like to understand the costs needed to bring the 
Clubhouse up to ADA requirements so that a plan and budget can be created to resolve 
this issue. We feel the Association members would value and encourage these 
upgrades to the Clubhouse over time. 
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4. Conclusion 

The past ten months have consisted of unprecedented circumstances for our world, nation, and 
small community. The ramifications of COVID-19 will continue to impact us in the short and 
long term, and we must recognize the tremendous stress this has placed on all of us. After 
months of analysis, the CUAC understands why the Board made the difficult decision to 
terminate Play Date’s lease at the Clubhouse and that this was a decision made of perceived 
necessity. 

The Board demonstrated leadership in approving the creation of the CUAC and the opportunity 
for our community to apply their collective expertise and knowledge in designing solutions. 
These recommendations are the first step, and the CUAC remains committed to support Play 
Date and the Board through growing collaboration. 

Ultimately, we must remember that the existence of Play Date transcends the challenges 
between individuals and see that this is truly about the socio-emotional health and growth of 
the GDRA children, and their parent’s ability to contribute to our community’s workforce. In a 
time where so much of childhood has been taken, Play Date offers an oasis of happiness. 

The CUAC unanimously endorses that the Board proceed with crafting and executing a new 
short-term lease from January 1, 2021 through June 25, 2021 under the safety and procedural 
guidelines within this recommendation.  

This will allow the best possible outcomes for families and residents - whether they be finding 
a new location for Play Date, finding a way to resolve the challenges at the Clubhouse long-
term, or giving parents a fair chance at enrolling their children in a different program within 
typical admissions windows - all while ensuring minimized risk to the GDRA and its members. 

Thank you for your thoughtful and careful review of this recommendation, and please reach 
out to us if you would like to discuss or require any points of clarification.

5. Attachments 
A. Play Date COVID-19 Response Decision Making Tree 

B. Sample Lease Agreement Draft 

C. Sample Compliance Checklist 

D. Sample Compliance Warning Letter 

E. CASp Estimate 

F. Clubhouse Use Advisory Committee Charter 

G. Testimonials 

H. HOA Facilities and Event Operations Supervisor Job Description 
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Play Date COVID-19 Response Decision Making Tree 

Differences between TTUSD and Play Date  

TTUSD closes on student confirmed cases of COVID, whereas Play Date closes on the probability of an 

exposure.    

TTUSD allows for sick kids to be at school, Play Date does not. And, in fact, Play Date’s zero tolerance 

sick policy applies to the entire family system; so, if one person in the family is sick, the whole family is 

considered to be sick. Even if the child is healthy, the child is asked to remain at home until every 

member of the family is 72 hours past the last recorded sign of illness and 72 hours past recorded use of 

medicine. If there is a member of the household who has covid, the other family members are unable to 

return to the center until the healthcare provider clears the family member with Covid, and all other 

family members have to wait an additional 14 days before returning.   

TTUSD places no restrictions or limitations on the family system, where Play Date does. We require our 

families to comply with our isolation policy, which states that “if you are traveling by air, visiting, or have 

friends visiting from anywhere with medium to severe transmission spread; we ask that families take a5-

7 day isolation period to gauge if they contracted anything.”  If families cannot or do not comply they 

are given a warning; repeat offenders are fined, and if it continues they risk Play Date’s Community, 

their child’s enrollment can be terminated until after Covid and no refund or credit will be given. 

Calculating Probability of an Exposure

Degrees of Separation: 

Calculating probability of an exposure depends on how close to the school the positive case is/was.  

We calculate this dependent on “Degrees of Separation.” At Play Date, we actively maintain at least two 

degrees of separation between anyone who may have Covid and the center. Since our policies operate 

within systems, we take into account systems of separation, which are Play Date  Family  Other-

People/Possible Covid. Now this breaks-down further, when you examine actual degrees of separation, 

which would be Play Date   Child   Family members  Other people/covid, which is three degrees of 

separation.   

To elaborate this concept- 

Contract tracing explores individuals who are within one degree of separation by contacting the 

bystanders of an infection. (Infected individual   Bystander).. This is one degree of freedom.  TTUSD’s 

school district also operates this way and will only close the school if they have 5 confirmed exposures at 

one degree of separation. I believe, they close a classroom, if they have a confirmed case, but this 

means that a positive individual was present within the classroom.    



Examples: If a Play Date’s parents’ neighbor were contact traced, and there happen to be any contact 

within the last week 7-10 days; we ask that those parents also take and isolation period from Play 

Date to gauge if they have contracted anything.   

In the example above, we actively work with families to maintain the safety of Play Dates’ community 

members continuously.   

Our systems allow us to cut-off/out any possibility of Covid before it has a chance to move and spread 

through us with immediate protocols to completely halt transmission.     

Closures, Notifications, Levels, and Procedures Related To Covid 

One Degree of Separation- (Level 1) 

a. If we hear that a student or staff has covid

a. Immediate school closure for a minimum of 14 days- 

b. Every toy, surface, and item in the center must be cleaned, sanitized, and ozoned.    

c. Every parent and staff will be notified and updates provided throughout. 

d. GDRA staff will also be notified.  

e. Nevada County Public Health Department will be notified 

f. Childcare Licensing also will be notified. 

Two Degrees of Separation- (Level 2) 

a. If an immediate live-in family member of the Play Date Community has Covid (A parent, or 

live-in member) 

a. There are other probabilities that need to be assessed on a case-by-case basis. 

b. The school will be closed if there was any probability of exposure to the school 

community (level 1) exposure.  

c. If the students were not present at the school, during any period of possible overlap to 

onset and exposure windows, then there is no need for notification.  

i. We take into account the families that surround and play with other-families 

outside of Play Date, and we also ask those families to take an isolation period if 

there was any potential level of exposure outside of Play Date.  

d. If the students were present at the school, during any period of possible overlap to 

onset and exposure: 

i. All members of the school community members are put on alert of a possible 

exposure and a breakdown of the onset/windows and possible exposure 

ii. The school is to remain closed as it awaits test results from the kids ASAP.  

iii. The family in question is immediately quarantined  

iv.  Depending on the kids test results, also determine our next steps. 

Three Degrees of Separation: 



a. Anything occurring three degrees of separation from the center-  

a. We ask that families who were around or with contact traced individuals also hold an 

isolation period, or if they choose to take a Covid test and submit a negative result, they 

may return to the center to continue with their enrollment.   
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Sample Lease Agreement Draft

Glenshire Devonshire Residents Association Inc.

Clubhouse Rental Agreement

This agreement, made December xx, 2020 by and between Glenshire Devonshire 
Residents Association, Inc. hereinafter referred to as “the Association” and Play Date [Tyler 
Ross]. Hereinafter referred to as “Renter.” This contract will be valid for a term starting on 
January 1, 2021 and ending on ______, 2021. This contract is subject to change with agreed 
amendments and terms to this contract.

Whereas, the Association is the owner of certain real property commonly known as the 
Glenshire Devonshire Residents Clubhouse and items of personal property.

Whereas, the Renter has access to said Clubhouse facilities:

Clubhouse Main Room, Kitchen + Bathroom – Access Included 

Lawn – Access Included

Pool – Included with limitations summarized in Amenities section 

Tennis Courts – Included with limitations summarized in Amenities section

Glenshire Pond Trails- Included with limitations summarized in Amenities 
section          

Playground – Access Not Included

Now, therefore, it is agreed to as follows:

GENERAL

1. The Association will rent to the Renter the above described premises and facilities 
Monday through Friday for the period of 7:30 am to 6:00 pm. The Association reserves 
the right to renegotiate the rent with a sixty [60] day notice. 

2. Renter agrees to offer services for GDRA members and guests only. GDRA renters will 
be considered guests. Name, Address + Utility Bill must be sent to the Association’s 
recommended Compliance Officer prior to participating in the program. Renter must 
send the Association’s recommended Compliance Officer an active list of participants by 
the 1st of each month. 

3. Renter agrees to pay the Association the following sum of money as consideration for 
the use of premises and facilities as indicated above. Payment will be due on the 1st of 
each month: $_____.1 A late fee of $75 will be due if rent is not received by the 5th of 
each month. 

4. Renter shall be responsible for any and all damages themselves or participants may 
cause to the Association property during operating hours. The Renter shall be financially 

1  We would like to suggest increasing Play Date’s rent in order to accommodate a Compliance Officer’s time to 
perform unscheduled rental compliance check ins. Amount to be discussed. 



responsible for all such damage and the provisions of this paragraph are not to be 
construed as limiting financial responsibility.  

5. The Renter is to leave the Facility in the same condition as when accepted. The Facility 
is provided “as-is” and there are no warranties, expressed or implied, as to the fitness of 
any equipment within the Facility. The Association takes all measures to ensure that 
equipment is operational. 

6. If Renter loses Clubhouse keys, they shall inform the Association of such incident as 
well as be financially responsible for the cost of rekeying the Clubhouse and any 
damages that may result thereof. 

7. Renter agrees to maintain premises in a neat and orderly manner. Play Date staff must 
be present to personally supervise children in designated areas. Egress to all doors shall 
be maintained at all times. 

8. It is understood that the Association may have present a minimum of one staff member 
or director of the Association.  

9. The parties agree that Renter is an independent contractor, not an employee of the 
Association and that this contract is entered into accordance with applicable provisions 
of the law. Renter shall furnish their own equipment and pay all expenses thereof, and 
shall maintain said equipment in a safe condition. 

10. All staff must be employees of Renter to receive benefits of this contract. 
11. Renter to furnish own items for all program activities. 
12. Extended hours and terms must be approved by the Association. 
13. Renter participant program not to exceed 30 at one time .2

14. Renter shall conduct business under all applicable California state laws. 
15. Agreed and designated storage will be provided by the Association. 
16. Renter agrees to the cleaning schedule as summarized in the Cleaning section below.  
17. Renter agrees to remain current on all permits and licenses and will provide 

documentation to the Association upon request. 
18. Renter agrees to lock front clubhouse doors when no staff is inside or on the lawn 

directly in front. 
19. Renter agrees to keep children indoors during possible snow removal hours of 7:30 am 

to 9:30 am on snow days..3

COVID-19

20. Renter agrees to follow California Department of Public Health Covid-19 guidance for 
Child Care Programs and Providers. https://files.covid19.ca.gov/pdf/guidance-
childcare.pdf

21. Renter agrees to provide the Association a current copy of their current Covid-19 
protocols. 

22. Renter agrees to follow the Association's posted rules that are more restrictive than the 
Renter’s own or state Covid-19 guidelines. 

23. Renter agrees that use of the facilities can immediately change. 
24. Renter agrees to not use cloth or padded chairs 
25. Renter agrees to leave the door between the clubhouse main floor and lower level 

closed at all times, unless emergency. Renter to notify the Association if downstairs is 

2  Playdate license allows them to have 42 students at one time. Would the Association consider increasing their 
previous amount from 30 participants? 
3 Timeframe to be confirmed. Association to request snow removal takes place before 7:30am. 



used in any way. Doors to remain unlocked from the clubhouse side for emergency 
egress access4

26. Leave doors and windows open, as the weather allows, including both front doors to 
provide airflow as the health department recommends to mitigate the spread of Covid-
19. 

27. Renter agrees to notify the Association immediately if any staff, participant or family 
thereof is tested positive for Covid-19 or if Play Date needs to close for any covid related 
exposure. 

INSURANCE

28. Renter agrees to indemnify, save and hold harmless the Glenshire Devonshire 
Residents Association, it’s officers, directors, employees and agents of any and all 
claims, liability, damage and obligations of whatever nature, including all costs of 
defending any claim, judgements, attorney’s fees and attachments arising out of or in 
anyway connected with services rendered pursuant to this agreement. The Association 
shall not be liable for any acts of Renter in the performance of the services described 
herein, which include any liability arising from any negligent act or omission by the 
Renter in the performance of the services described herein. 

29. All Play Date participants will be required to sign a liability waiver against the following 
insurance exclusions:  
a. Snow or Ice Treatment and Removal 
b. Water Hazard 
c. Pathogen and Related Hazards 

Waivers must be sent to the Association’s recommended Compliance Officer prior to 
participating in the program.

30. Renter is solely responsible for Commercial Liability insurance and the Association is to 
be named as additional insured on Renter’s commercial liability. Renter provides 
Workers Compensation insurance for all employees who Renter employs at GDRA 
facilities. Renter shall provide current copies of all insurance to the Association. 

LEASE COMPLIANCE + TERMINATION

31. Any breach of a condition of this Agreement will constitute a breach of contract, and as a 
result, said Agreement may be terminated by the Association. 

32. There will be unscheduled lease compliance check ins by the Association’s 
recommended Compliance Officer as the Association deems necessary. If a violation to 
the lease agreement is found, a formal warning letter will be issued. If the same violation 
is found within the same month, a fine will be issued in the amount of $50. 5Total fines 
are not to exceed $300 in any given month. Payment will be due by the 1st of the 

4  We were made aware  that the door at the bottom of the stairs is locked. We feel this is an egress violation as it 
creates a dead end corridor. We strongly encourage the Association to keep this door open. Exit doors shall be 
openable from the inside without use of a key or special knowledge or effort. CBC1016.2.3 Egress through 
intervening Spaces - An exit access shall not pass through a room that can be locked to prevent egress. 
5  Amount to be discussed 



following month. The Association reserves the right to terminate agreement for lease 
violations. 

33. Either party may terminate this agreement without cause by giving written notice to the 
other of not less than ninety [90] days from the termination date of this contract. The 
rights of the parties to any compensation of which may accrue prior to the termination 
date, shall not be divested by said termination. Compensation which accrues prior to the 
termination date shall be payable upon completion of any work in progress. 

34. In the event that either party hereto shall commence any legal action or proceeding, for 
enforcement of the foregoing Agreement, the “party prevailing” means the party in 
whose favor final judgement is rendered. 

35. Renter acknowledges that the association has the right to immediately terminate use of 
facilities if the Agreement is not adhered to. 

AMENITIES

36. Renter shall have access to the Pool with the following conditions: 
a. Renter, staff and patrons of Play Date shall be considered guests of GDRA and not 

charged a pool entry fee for use.  
b. Play Date will report to pool staff daily the number of individuals requesting to use 

the pool. Access to the pool may be restricted by GDRA staff. 
c. Play Date staff and participants will be responsible to adhere to all GDRA rules, 

CC+R’s and provisions while using facilities. This includes pool rules concerning face 
coverings. Rules will be posted at entry and will apply to all members and guests 
using the facility. 

37. Renter shall have access to the Tennis Courts with the following conditions6: 
a. Renter, staff and patrons of Play Date shall be considered guests of GDRA. 
b. Play Date will limit use of tennis courts to between the hours of 11am -12pm and 

1pm - 3pm. Play Date will relocate to accommodate other members that would like 
to use the facility as needed.

d. Play Date staff and participants will be responsible to adhere to all GDRA rules, 
CC+R’s and provisions while using facilities. This includes tennis court rules 
concerning face coverings. Rules will be posted at entry and will apply to all 
members and guests using the facility.

38. Renter shall have access to the Glenshire Pond Trails with the following conditions7: 
c. Renter, staff and patrons of Play Date shall be considered guests of GDRA. 
d. Play Date is allowed use of trails with a 6:1 student to staff ratio8. 

6  Outdoor play is extremely important to child development and growth. We would like to suggest that Play Date 
can use the tennis court facilities between certain hours. In the winter, the lawn becomes unusable and/or too icy 
to be used in a safe way. The tennis courts are a much safer surface for children to play. We realize that some 
members may not want to use the tennis courts if there are children in there, so we would like to suggest posting 
the hours Play Date may use the facility. Play date will also relocate the kids as needed if members want to use the 
courts during Play Date’s specified times. It is highly recommended by the health department to be outdoors as 
much as possible to reduce the risk of Covid-19. 
7 Outdoor play is extremely important to child development and growth. We would like to suggest that Play Date 
can use the pond trails under a smaller student to staff ratio. It is highly recommended to be outdoors as much as 
possible to reduce the risk of Covid-19. 
8  Student to staff ratio to be discussed 



e. Play Date staff and participants will be responsible to adhere to all GDRA rules, 
CC+R’s and provisions while using facilities. This includes rules concerning face 
coverings. Rules will be posted at trail entry and will apply to all members and 
guests using trails. 

CLEANING + STORAGE

39. Renter will take out trash as needed
40. Cleaning tools to be stored in entrance closet
41. Renter’s own items + supplies will be picked up and stored in containers at the end of 

day.
42. Renter shall comply with the CDC’s Covid 19 Guidance for Childcare Programs9

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-
childcare.html#CleanDisinfect

43. Renter will comply with their Covid 19 cleaning regime outlined in their own Covid 
Guidelines + Protocols.

44. Renter will be responsible for cleaning the refrigerator, glass doors, tables + chairs.
45. Renter will contain refrigerated items in a container. Renter will leave one shelf and one 

side compartment clear at all times.

In witness wherof, the parties hereto have executed this Agreement the day and year first 
written.

Glenshire Devonshire Residents Association, Inc.

By Association___________________________________    
Date________________

Claudia Hanson, President
Glenshire Devonshire Residents Association
Telephone: 530-587-6202

Renter _________________________________________     
Date________________

Tyler Ross
Play Date Preschool + School Age
PO Box 4103
Truckee, CA 96161

9 We would like to suggest using the CDC’s cleaning guidelines rather than the Associations own as they will be the 
most thorough 
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Sample Compliance Checklist

Glenshire Devonshire Residents Association

Compliance Checklist

Date:

Item Compliant Non-Compliant Notes

General

30 participants or less

Clubhouse doors are locked if no staff is 

inside or on lawn directly in front

Children are indoors on snow days 

between 7:30 am and 9:30am

Covid-19 

Masks are worn indoors with exceptions 

outlined in Play Date's Covid Guidelines and 

Protocals

Masks are worn outdoors with exceptions 

outlined in Play Date's Covid Guidelines and 

Protocals

Physical Distancing is being followed as 

much as feasibly possible

Gloves are worn by staff if handling food, 

trash or cleaning

Parents are not entering facility and waiting 

by door or airlock

Hands free hand sanitizer available at entry

Proper hand washing and hygiene protocals 

are being followed

Cloth chairs are not used

permits

Amenities

times

restrictions

Playground is not being used

Cleaning

regularly

Trash is taken out as needed

stored at the end of day
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Sample Compliance Warning Letter 

Glenshire Devonshire Residents Association 
15726 Glenshire Drive 
Truckee, CA 96161 
530-587-6202 

January 00, 2020 

Tyler Ross 
Play Date Preschool + School Age 
PO Box 4103 
Truckee, CA 96160 

Dear Tyler Ross, 

This letter is to formally inform you that violation to the lease agreement was found on date and time. 
The violation was _____________. 

Please review the issue with the Association’s recommended Compliance Officer to ensure a mutual 
understanding of what happened, how it was corrected and if there are certain policies that require 
review and possibly revision. 

At this time, this letter serves as a warning and a fine will not be issued. We appreciate your prompt 
attention and correction to these matters. 

Sincerely, 

Glenshire Devonshire Residents Association Board 
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11/5/2020 Mail - lauren christophel - Outlook

https://outlook.live.com/mail/0/inbox/id/AQMkADAwATY3ZmYAZS04ZmQwLTM5NDctMDACLTAwCgBGAAADOxmvcP13UkCBcYGo4lDF1wcAiTmJH… 1/2

Estimate 11154 from Certified ADA Consultants, Inc.

Certified ADA Consultants, Inc. <quickbooks@notification.intuit.com>
Thu 11/5/2020 9:57 AM
To:  augustslo@hotmail.com <augustslo@hotmail.com>
Cc:  kari@adacasp.com <kari@adacasp.com>
Please review the estimate below. If amenable, please sign, date, and return for scheduling. Feel free to contact us if you have any
questions. 

We look forward to working with you. 

Thanks for your business! 

Kari F. Bush 
Office Manager 
Certified ADA Consultants, Inc. 
6049 Douglas Blvd, Suite 7 
Granite Bay, CA 95746 
P:916-742-1934 
F:916-742-1937 
www.adacasp.com

--------------------------------- Estimate --------------------------------- 
                                                                             
                                                                             
6049 Douglas Blvd., Suite 7              
Granite Bay, CA  95746 US                
916-742-1934                             
www.adacasp.com                          

Estimate #:   11154                                                        
Date:         11/05/2020                                                   
Exp. Date:    12/31/2020                                                   
              $950.00              
                                                                             
---------------------------------------------------------------------------- 
Address:                                                                     
                                                                             
Lauren Christophel                                                           
Playdate Daycare                                                             
15726 Glenshire Drive                                                        
Truckee, CA  96161                                                           

---------------------------------------------------------------------------- 
                                                                             
Site Name/Number::  Playdate Daycare - Truckee                               
Site Location::     15726 Glenshire Drive                                    

              Activity                               Amount                  
ADA Evaluation                              950.00  
Includes                                            



11/5/2020 Mail - lauren christophel - Outlook

https://outlook.live.com/mail/0/inbox/id/AQMkADAwATY3ZmYAZS04ZmQwLTM5NDctMDACLTAwCgBGAAADOxmvcP13UkCBcYGo4lDF1wcAiTmJH… 2/2

Exterior Evaluation                                 
Interior Evaluation                                 
____________________________________________________________________________ 
                                     -------------------------------------- 
                                     Total:                         $950.00 
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Clubhouse Use Advisory Committee Charter 
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Testimonials 

Samantha Smith
Physician Assistant, Tahoe Forest Health System
I am a primary care Physician Assistant for Tahoe Forest here in Truckee. I serve hundreds of patients, 
many of whom live in our neighborhood. Additionally, I have worked many extra shifts at our outdoor 
COVID/ Respiratory Illness Clinic. As my husband is a firefighter with a rotating schedule, we need full time 
childcare so we can continue to do our jobs as essential workers. The hospital childcare is full as are 
remaining childcare options in town (in addition to lack of transportation if they were even open). If the 
clubhouse closes, I will have to take a leave of absence from work or quit altogether -this will leave several 
hundred local community members without access to a primary care provider and will further worsen the 
primary care access in this community. I would also like to state that the current burnout rates and stress 
in healthcare workers in this community is way above the national average and unprecedented. Having 
the added stress of worrying about our daycare closing is overwhelming.

Lindsey Villodre 
Registered Nurse, Tahoe Forest Hospital
I work full time at the hospital, without Clubhouse I would be unable to go to work to take care of the 
people in our community.  I would have to leave my job which is not an option for me as a single 
mother.  There are no other childcare resources available to us as they are all full.

Nick + Angela Martin
Local Government, Town of Truckee
We are deemed essential workers and required to be physically in the office, regardless of distance 
learning. Play Date has been the only way we could both continue working and provide for our family. 

Tara Welgarz
ER Nurse, Renown
I am an ER nurse at renown so clearly essential.  Every nurse is needed at this time and if my boys don't 
go to clubhouse I can't go to work. 

Lauren Christophel
Associate Designer, Walton Architecture + Engineering
I am one of the lucky ones because I can work from home. However, having to balance a 40-hour work 
week on top of providing distance learning and care for my 5-year-old son would be mentally 
overwhelming to me. I will be faced to choose between my financial wellbeing and my son's growth and 
development on a daily basis. I worry about the long-term effects of our children as a community without 
a program like Play Date available. 

Julia Collins
Fundraiser, University of California Berkeley



I am not a current Play Date parent, however I see the butterfly effect of the support that the program 
provides in the Glenshire community. I unexpectedly had to go to urgent care this morning, and the person 
who treated me is a Play Date parent. If the program can't continue at the Clubhouse in the coming 
months, they will not be able to practice care until (and if) a spot opens up in another program. I may not 
have been able to have been seen today. A nurse at the office stressed how lucky I was to get an 
appointment as it was. I support a new short-term lease for Play Date to keep essential workers at work.

Andrea Ciganik
Sales Representative, Youngs Market Company
My husband is a general contractor and I am a wine and spirit sales representative. Our daughter has gone 
to Play date since she was 3 years old. She is now 8. It is her favorite place to go! She absolutely loves all 
of the staff, especially Teacher Tyler!! We are so lucky to have a place in our community that our kids love 
and thrive in. As two working parents it is essential to have child care. Both of our jobs demand we are out 
of the house working Monday-Friday. If we are not working the bills don’t get paid. I have explored all of 
the child care options in Truckee. They are all full! We do not have another option. If Play Date were to 
close one of us will have to quit their jobs to be at home. I know we can find a solution to this problem 
together!! My husband and I are willing to donate our time and his expertise when needed! 

Marc Christophel
Sales Representative, Youngs Market Company
I am considered an essential employee as part of the supply chain to stores and restaurants.  I am unable 
to take our child with me per company policy.  At the same time my employer and customers need me to 
physically be out in the field.  There are expectations of performance as well, so this likely results in having 
a negative impact on my employment status if I am required to homeschool our son and Playdate is 
closed.  I have spoken with many members of the community, and even outside of Glenshire, about 
Playdate closing and every single one was both disappointed, frustrated and even angry that the 
community would be losing an asset like Playdate.  At the same time, my wife is also considered an 
essential employee with the same expectations of her employer.  Without Playdate, we are definitely 
facing some huge problems with this whole Covid thing. 

Brian Lyczko
Registered Nurse, Tahoe Forest Hospital
I am an ER nurse at our local hospital in Truckee. I need clubhouse so my child has a place to learn while I 
am at work taking care of our community. 

Katie Lyczko
Teacher, TTUSD
I am a middle school teacher. My students and their families depend on me each day to give their 
children a high quality education whether we are online, or hybrid during this pandemic. I depend on 
Clubhouse to take care of my daughter while I am teaching and my husband is providing care as a nurse 
at the hospital. We need this program to continue so that we can keep working for our family and 
community. 

Lulana Heron
Office Manager, Matt Heron Fly Fishing



I am very fortunate to be able to work our family business at home most of the time, but when I am 
home I am working 30-40+ hours a week (pending the season) year-round. It is very difficult and 
demanding to run a successful business and successfully teach my 7 year old 5 hours a day the school 
schedule recommends. I may not be an essential worker, but Clubhouse is essential to us, not only for our 
business & livelihood, but also for our son's academic growth and mental stability. 

Heather Hawkins
Work from Home/ Single Mom, Outside PR
I know, I know... "You moms who can work from home are so LUCKY!" But... no, not really. I found 
working from home, esp as a single mom, during the initial days of the pandemic this spring impossible. 
In fact, I had my own business at that time, and had to resign clients (cutting half my income) to keep up 
with childcare and homeschooling. And still failed miserably, having a pretty severe mental health 
breakdown in the process. It was only when Tyler stepped up with a plan to hire qualified teachers for a 
distance learning pod that I started to see light at the end of the tunnel. The continuing pandemic has 
meant that I made the tough decision to shutter my solo business and join an agency full-time, with the 
requirement that I be full-time available and present for interruption-free Zoom calls, team meets and 
client calls. While my work might not be directly "essential" to this community as others at Playdate are, 
we moved to Glenshire to be a contributing part of this community in other ways, and the Clubhouse 
program going away right now would drastically impact my ability to keep a family afloat in Glenshire.

Michael + Lael Porter
Firefighter, City of Sparks + Accountant, Sitkoff/ ONeil Accountancy
Firefighter is an essential worker and there is no option to work from home.  Our household relies on 
income from both parents.  A few times a year I will go on a wildland fire assignment.  This always comes 
up with no notice and we need to have childcare so that my wife can still work. Without play date, we 
are not able to work.



Attachment H 

HOA Facilities and Event Operations Supervisor Job Description  



HOA Facilities and Event Operations Supervisor 

Work performed during standard business hours. Evenings and weekends required.

Position End Date  
Open Date 12/09/2020  
Close Date Open Until Filled 

For first consideration please apply on or before December 15, 2020.

Primary Purpose

Responsible for supervising HOA facilities and event operations, to include daily operations, maintenance/repair, 
and the management of facility rentals.

Essential Functions

1. Supervises the daily operation, maintenance, repair and improvement of all HOA facilities, both indoor 
and outdoor, including the initiation of service requests and work orders. 

2. Recruits, trains, supervises and evaluates all temporary facilities staff, temp workers, and contracted staff.
3. Assesses staffing needs and schedules appropriate staffing for set up and breakdown of all events within 

indoor and outdoor facilities, as well as outside rentals.
4. Serves as Event Manager for rentals.
5. Collaborates with General Manager, Public Safety, and County Health Officers to ensure safe and efficient 

facility usage and event operations.
6. Maintains effective relationships with Board of Directors, HOA members, and rental clients.
7. Complies with all state, county, town and HOA rules and regulations.
8. Performs other duties as assigned or requested.

Minimum Qualifications

 Education/Work Experience/Certifications: 
Bachelor’s degree and two (2) to three (3) years’ experience in facilities, or any equivalent combination of 
education, experience, and training. 

Preferred Qualifications

 Skills/Knowledge and Expertise: 
Demonstrated skills in electrical, audio/visual production, equipment service/repair, and carpentry. 

 Experience in managing areas related to records, facilities, materials and staff. 

 Basic computer skills. 

 Positive attitude, proven ability to work successfully with diverse populations and demonstrated 
commitment to promote and enhance diversity and inclusion. 

 Experience in an HOA setting preferred. 

Physical Requirements



The physical demands described here are representative but not definitive of those that must be met by an 
employee to successfully perform the essential functions of this job. Reasonable accommodations may be made to 
enable individuals with disabilities to perform the essential functions.

Duties require frequent standing, bending, and stooping. Occasional lifting, pushing, and pulling of heavy items, 
some in excess of 50 pounds. Occasional climbing/working at the height of a ladder.

Work Environment/Work Week/Travel:

Work performed both indoor and outdoor facilities. Work performed during standard business hours. Evenings and 
weekends required primarily during high rental periods (summer?).

Hiring Range
Commensurate with experience, non-exempt

Background Check Statement

All applicants who receive a conditional offer of employment are required to execute a release and authorization 
for a background screening.


